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Fisher & Fishery Development

• FFD is the division that carries out training for any
new Fishery Management Area. The team trains
fishers on the best practices of catching marine
aquarium fish and collecting invertebrates by way of
making environmentally friendly and harmless fishing
gears that not only safe keeps what is collected but is
also habitat friendly. These fishing practices of the
marine aquarium fisher determine the difference
between sustainable reef resource use and coral reef
degradation.



Fisher & Fishery Development

• The training team are tasked to carry out capacity
building in order to inform and train fishers in
certifiable fishing practices.

• The FFD training team also assists the fishers to
develop their business skills, such as quality control
in documentation, post harvest handling, and
packing, developing and maintaining reliable
communications and interactions with their buyers
and implementing sound and well documented
financial transactions.



Goals & Objectives?

The goals of FFD Division are to train fishers in 
certifiable fishing practices such as:

– Net collection

– Proper post-harvest handling and holding

– Documentation of catch 

– Order management



Why use nets?

1. Using nets in aquarium fishing is more 
environmentally friendly.

1. Using nets in fishing/handling fishes causes 
less damage to the fish and the reef. 



What Are the Different Uses of Nets?

• For catching

- combination of barrier net and scoop/push 
net

• For handling

- scoop net

• For holding

- stocking net



What are the different types of nets?
Barrier net – used to trap 
the fish during collection 

Scoop net – used to 
collect fish trapped 
in the barrier net 
and to transfer fish 
from                              
one container to 
another. This can 
also be used to 
catch slow moving                              
organisms.



What are the different types of nets?

Push Net – used to collect 
congregating species such as 
damsels, anthias,                              
and goby.

Stocking Net – used to hold fish 
after they have been caught. 



Why is a Fisher’s Logbook Useful?

• The fishers use it mainly for business purposes, ie to 
record the volume and value of fish delivered to 
them so that they know how much they need to pay 
collectors and to have a record of available stocks.



Why is a Fisher’s Logbook Useful?

• The fishers logbook provides information on the 
number of fishes caught from the collection area and 
the number of fishes that were rejected by the 
exporter and released back to the sea. This 
information, along with other data, is used by the 
MAP (Management Area Plan) committee in 
assessing the status of fish stocks and in determining 
adaptive management tools that may be required to 
ensure the sustainability of the marine aquarium 
fishery in the area.



What is Purging?

• Purging is the process of keeping a fish without food 
so that it will have time to empty its gut of waste 
materials (feces). 



Why is Purging important?

• Purging is necessary to ensure the survival of the 
stock during delivery. 

• Like all living organisms, fishes need to get rid of 
waste matter from their bodies when their stomach 
and guts are full. They excrete feces and breathe out 
carbon dioxide. 

• With an empty gut, fish will less likely contaminate 
the water in which it is shipped. It is therefore less 
likely to suffer and die from the effects of being held 
for too long in water contaminated with waste 
matters (feces).



Screening

• segregating those with damage or defects 
from the healthy, or those that are 
unwanted, from undamaged stock 



Importance of Screening

• To allow damaged and 
sick fish to recover in the 
sea

• To avoid disease and 
parasite contamination of 
healthy organisms from 
sick/unhealthy fish.

Screening is important:



Aquarium Fishing Operation Cycle 
Processes

1. Providing exporters a species list from the 
fishery area.

• The fishers from the site 
send to the exporters a list 
of species that are available 
and the fishers can actually 
catch. Selling price can also 
be included in the list.



Process

• Upon receipt of standing order or order for 
shipment, fishers evaluate this by:

a] determining if profit will be made if the 
order is served; and 

b] if the Total Allowable Catch (TAC) levels will 
not be breached.  

2. Receiving and evaluation of orders
.



Process
• If the evaluation result is negative (no income will be 

made or fishing of species will breach TAC) the fishers 
negotiate with the exporter for an amendment to the 
order. 

• If the evaluation result is positive, the fishers will:
a) relay the orders to the other fishers for them to 

decide the quantity of species to be fished by 
each fisher,

b) prepare packing materials, and 
c) check transportation  availability on the target 

delivery date.



Process

3. Fishing

• The fishers will select a good, 
safe site to fish the marine 
organisms assigned to them.

• The fishers will fish as taught 
and demonstrated by the 
trainers.

• The fishers will record their 
catch if required.



Process
4. Stocking/Purging
• The fishers will initially screen their 

catch. Then, the fish are either 
stocked by the fisher or sent 
directly to the coordinator for 
stocking and recording.

• If they stock their own catch, 
the fishers will monitor daily 
the condition of their stocks. 
The coordinator will do the 
monitoring for the stocks 
under his care.



Process

5. Monitoring Order Status

• The coordinator will monitor and determine 
the compliance status to the order daily.

• The coordinator will inform the fishers if there 
is a need to do more fishing.

• The coordinator will also inform the exporter if 
there are non-compliance (i.e. low quantity, 
species not caught) in the order for any 
adjustments



Process

• The coordinator will inform the fishers and 
exporter of the shipment date upon 
completion of order. 

• If applicable, the coordinator will also inform 
the screener/s and packers of the screening-
packing time and date.



Process

6. Final Screening and Packing
• The fishers and coordinator will 

screen and pack the species as 
taught by the trainers.



Process

7. Preparing the packing list and delivery of 
shipment

• The coordinator prepares 
the packing list for the 
shipment.

• The coordinator supervises 
the delivery activities. 

• The coordinator informs the 
exporter of the details of the 
delivery and ensures that 
the exporter know exactly 
the time the delivery is 
arriving. 



Process

8. Shipment Evaluation
• Upon receipt of Organism 

Receipt Sheet (ORS) and 
Supplier Shipment 
Performance Report 
(SSPR) from the 
exporter, the coordinator / 
monitor discusses with 
the fishers how to 
maintain or improve the 
shipment quality.
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