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1. INTRODUCTION

THE MANAGEMENT AREA PLAN
The Management Area Plan is a process that enjoins the participation of different 

stakeholders in decision-making. It is a document that incorporates management 

principles, programs, strategies, and activities to get to a desired state/vision 

based on existing resources and resource users, physical characteristics, and 

carrying capacity of the coastal waters. It also guides the managers/ 

implementers on what to do and is a basis for knowing how far they’ve gone. 

With the development of the Management Area Plan the possible impact of over-

fishing and habitat destruction can be avoided. 

The goals and objectives of the Management Area Plan are:

1. Guide and help the fishers of the area in properly protecting, preserving, and 

managing their marine ecosystem as they extract aquarium fish and 

invertebrates for their livelihood.

2. The MAP is to serve as a tool in enhancing the public’s awareness of the 

importance of using their marine resources in a conservative manner. 

3. The MAP will allow for the local level government to see and validate that the 

fishers of the area are motivated and are responsible users of their marine 

environment.  

4. The objective of the MAP is to serve as a mechanism to enable them to 

receive fair and just pricing for producing high quality marine products in the 

most environmentally friendly manner.

THE BASIS FOR PLANNING
1. Resources: what is there. Availability, capacity

2. Resource uses: how the resources are being used 

3. Resource users: who are the users / stakeholders

4. Existing management regimes: governing structures, policies, support 

structures
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MAP DIVISION 
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THE MANAGEMENT PROCESS:

 

Figure 1: The Management Process
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2. FORMULATING MANAGEMENT PLANS

INVOLVE KEY STAKEHOLDERS
The local stakeholders are brought together to develop the awareness of the 

need of a management plan. The involvement of key stakeholders in the 

formulation of a management plan is vital because the community is expected to 

take ownership and steer the project into a long-term source of livelihood for the 

community. The fair representation of major stakeholders within the community 

will encourage new ideas that will implement a management plan that is suitable 

for their fishery project. 

The involvement planning process will result in a MAP Committee to follow 

through on drafting the management plan.  

THE MANAGEMENT AREA PLAN COMMITTEE
The members of the fisher’s management plan committee will be determined by 

the fishers’ themselves in their series of meetings. The fisher’s management plan 

committee will serve as a governing body to establish, recommend, and overlook 

implementation of the fishery area management plans and policies.  Policies and 

direction will be based on the findings of the history and overview of marine 

fishery, and marine resource assessments.  The committee will work closely with 

the Local level government to help in the implementation of local and national 

laws. The committee will also seek support from the National Fisheries Authority 

for needed legislation or ordinances to help improve and implement their 

Management Area Plan.

Duties of the Management Area Plan Committee are:
1) Review the marine resource assessments and data and decide on the 

recommendations from the fisher’s group, local level government and 

EcoEZ RAM Division, or other parties concerned to determine if there are 

needed changes or additions in the management regulations.  

2) Advise and recommend proper action for existing problems and potential 

threats by referring members to proper agencies for actions. 
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3) Normal review and audit the MAP is once a year.  The MAP can be 

reviewed and audited anytime throughout the year as deemed necessary.  

Any addition or change of policy should have the agreement of the majority 

of members.

4) Hear out complaints by the communities affected by fishery activities of the 

group. 

5) Decide on fair and just penalties, reprimands, or suspensions for erring 

members of the fishers group. 

6) Decide and recommend for implementation a no-take zones if needed and 

justified.

7) Decide and recommend for Implementation rotation of collecting areas if 

needed and justified.  

8) Decide and recommend for Implementation, a no-take species if needed as 

recommended by the result of assessments.

9) Implement a closed season or close area for fishery if needed and justified. 

10) Offer continuous advise on environmental situations and education to all 

those involved in the fishery and monitoring of aquarium fish.  

11) Recruiting of resource persons to educate and inform the members on 

environmental updates, on monitoring, on new fishery methods, and post 

husbandry techniques.

12) Update fishers and their families of Government, private and organizations 

programs and projects that could be suitable and advantageous to the 

fishers and their families. 

13) As new environmental methods are learned, the committee will inform all 

fishers of the new methods in order to insure that they are up to date on 

monitoring, fishery, and post husbandry methods. 

14) As new laws, national, local and fishery administrative orders are issued the 

committee will inform all fishers and keep them up to date. 

15) Call for general meetings for all fishers’ members every month or when 

necessary during emergencies, disputes, complains or problems before 

three months.
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AREA PROFILING
By design, the demographic sketch of an FMA, a socio-economic profile of 

fishers, the results of the RAM survey, the proceedings of community workshops, 

and the findings of the trade diagnosis have been integrated into a draft 

document called the Fishery Management Area (FMA) Profile.

ESTABLISHMENT OF FISH REPLENISHMENT AREAS
The lack of information on the extent of fishing effort, the lack of long term data 

on the status of the coral reefs and stocks of aquarium organisms and the 

difficulty in establishing species specific management measures mean that a 

precautionary approach must be taken to ensuring the sustainability for the 

marine aquarium fishery. Each fishery area must include such areas so as to act 

as a source for reseeding the surrounding fishery areas. Theses areas must be 

either totally off-limits to the fishers or it can be done, as decided by the MAP 

Committee, to make as a rotational whereby certain reef areas are off-limits at 

certain times.  

The size and location of the areas would be proposed based on the results of the 

RAM baseline assessments. The proposed reserves would be developed and 

discussed with fishers and other stakeholders through the MAP Committee 

process. The FRAs would be included in revisions to the MAP that are agreed 

upon by the Committee. The no-take areas should be mapped and marked and 

informational materials made available to ensure fishers were well informed and 

aware of the reserves.    
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SAMPLE MAP MATRIX
The EFM standard of the MAC Certification outlines the following to be included 

in the MAP. The table shows what of the existing standards may be incorporated 

in which document.

Contents of MAP in EFM 

standard

In Fisheries/

Trade profile
In MAP

Sources of 

information

1. Title  

2. Geographical area of 

operation of the 

marine aquarium 

fishery, and the 

jurisdiction under 

which it falls.

  Fishers, area 

profiling, 

community 

resource 

assessment 

workshop, RAM 

survey

3. History of fishing and 

management.

 Community 

profiling 

4. A list of the 

stakeholders with 

interests in the marine 

aquarium fishery.

  Area profiling and 

Fishers profiling

5. List of the marine 

aquarium organisms 

fished and the 

quantities and sizes 

involved.

 List of allowed 

marine 

aquarium 

organisms, 

TACs, allowed 

sizes 

Interviews with 

fishers, RAM 

survey, trade 

profiling

6. A list of all the 

proposed adaptive 

management tools.

As per FMA MAP 

committee 

recommendations

What they 

agree upon

> Area profiling, 

trade profiling, bio-

physical profiling

> Stakeholder 

consultations and 
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planning

7. Overview of fishing 

methods.

 Fishers profiling, 

community 

resource 

assessment 

workshop

8. Arrangements and 

responsibilities for 

regular monitoring, 

control and 

surveillance, and 

enforcement. 

As per FMA MAP 

committee 

recommendations

What they 

agree upon

MAP planning, 

stakeholder 

consultations

9. A plan to achieve full 

MAC EFM Standard 

compliance within 

three years of 

achieving initial MAC 

Certification.

As per FMA MAP 

committee 

recommendations

What they 

agree upon 

MAP planning, 

stakeholder 

consultations

10.A quantitative estimate 

of any uncertified 

fishing of marine 

aquarium organisms 

within the fishery 

management area.

 Only needs 

enumeration of 

policies/laws 

regulating 

harvest

Scoping, fishers 

and logbooks, 

trade profiling

11.A description of the 

process used for 

monitoring the fishery 

management area 

including the detection 

and reporting, to the 

appropriate legal 

authorities, of the use 

As per FMA MAP 

committee 

recommendations

Specific 

policies/ laws to 

be passed, 

activities, 

operational 

mechanism, 

logistical 

support

MAP planning, 

stakeholder 

consultations
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of destructive fishing 

practices.

12.A description of the 

controls and 

monitoring 

mechanisms in place 

to ensure that Certified 

Fishing is restricted to 

5metres.

The controls to 

restrict fishing at 

this depth are 

through gear 

regulation or 

harvest regulation 

(banning of 

organisms found at 

this depth).

FORMULATE AND RECORD THE PLAN
Once the Fishery Management Area (FMA) Profile has been formulated and 

finalized, it must be implemented and recorded as a formal document. 
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3. IMPLEMENT MANAGEMENT PLANS

ADDING NEW FISHERS AND EXPELLING MEMBERS
1.1 From time to time the Fishers Group may expand or receive applications 

for membership and decide to add new fishers to its existing membership. 

There might also be some situation that a certain member may be expelled 

from the organization.

1.2 A fisher may only be expelled from the organization based on a valid 

reason (e.g. violation of Code of conduct, non-compliance to standard, 

criminal act, etc.) upon decision of the MAP Committee that was acted 

upon based on a complaint of any member of the of the organization or the 

community.

1.3 The responsibility for accepting new fisher members and expelling 

members is the responsibility of the whole MAP Committee.

1.4 All new fishers should pass the criteria set by the MAP Committee and the 

screening process.
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METHOD
1.3 The following procedure shall be followed when adding new fisher.

If not

If application accepted

Accept Applications 
for new fisher

Complete fisher profile 
form

MAP Committee meets 
and evaluates application 

of new fisher

Coordinator updates list 
of Fishers membership 

list and inform the whole 
fishers group 

Recruit new fisher

Screen candidate 
fisher

Coordinator informed 
the applicant about 

the decision

New Fisher undertakes 
training

Training skills tested by the 
trainers

Fisher passes training 
examination

Fisher added to the 
MAP and MAC 

Certification Certificate 
givenYes

No
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1.4 The procedure of expelling fisher from the group.

NEW FISHERY AREAS
1.1 From time to time the Fishers Group through any bonafide member may 

wish to add a new fishery area to its existing resource base.

1.5 The responsibility for adding new fishery areas is the responsibility of the 

Coordinator in consultation with the whole MAP Committee.

1.6 The MAP Committee through the Coordinator shall be informed of the 

inclusion of a new fishery area.

Complaint lodge 
against a fisher

MAP Committee 
meets and evaluates 

the merit of the 
complaint

MAP Committee 
conducts an 
investigation

MAP Committee 
inform the concerned 

fisher about the 
decision

Coordinator removes the name 
of the concerned fisher from 

the list of members

Complaint will be filed 
and the coordinator 

will monitor the fisher 
(if necessary)

If decided to expel

If not
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METHOD
1.3 The following procedure shall be followed when adding a new 

fishery area.

Need for additional 
supply or fishery area 

identified

Potential new area 
identified

Undertake RAM 
Resource Assessment

Check existing policies if 
there are no restrictions in 

the said fishery area

Conduct stakeholder’s 
consultation, listing & 

analysis 

Review MAP and make 
necessary amendments to 

consider the new Fishery Area

Estimate Thresholds of 
the new Fishery area

Orient Fishers re: 
inclusion of new fishery 

area

Inform the MAP 
Committee and seek 

agreement

Conduct regular 
monitoring and auditing of 

MAP

Advise certifier on the 
inclusion of new fishery 

area
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NON-CONFORMITIES AND CORRECTIVE / PREVENTIVE ACTIONS.
The objective of this procedure is to ensure that all significant management 

problems and issues (e.g. excess volumes of organisms being taken in variance 

to the TAC list) are resolved and describes how non – conformances and 

corrective / preventive actions are recorded. 

METHOD.

MANAGEMENT PROBLEMS AND ISSUES

1 Any non-conformity to the requirements of the Documented Management 

System and the MAC Core EFM Standard shall be recorded and 

corrective/preventive action taken to prevent their re-occurrence.

NON – CONFORMANCE ANALYSIS.
2 The MAP Committee shall carry out a six monthly analysis of all Non – 

Conformance’s to identify any trends. Corrective/preventive action shall be 

taken to address any trends found.

3 Records of Non – Conformity and corrective/preventive action shall be 

retained for a minimum of two years.

STAKEHOLDER COMPLAINTS.
4 The MAP Committee shall maintain a record of Stakeholder Complaints.

5 When a Stakeholder complaint is received it shall be entered onto the 

appropriate form. Any corrective / preventive action decided shall also be 

recorded. 

6 The MAP Committee shall sign off the complaint on satisfactory 

completion of any corrective / preventive action.



DRAFT

18

CUSTOMER COMPLAINTS ANALYSIS.
7 Complaints shall be analyzed six monthly to identify any trends. 

Preventive action shall be taken to address any trends found.

8 Records of Complaints shall be retained for a minimum of two years.

MAP COMMITTEE MEETINGS.
9 At the end of each quarter the MAP Committee Chairman shall complete a 

MAP Committee Performance Record and present this for discussion at a 

minutes meeting. 

10 Any Preventive Action decided on at the meeting shall be recorded in the 

minutes, captioned as soon as possible and reviewed at the next meeting.

11 Records of MAP Committee Meetings shall be retained for a minimum of 

two years.

QUARTERLY MAP COMMITTEE PERFORMANCE RECORD

This summary is for the meeting of    __________________________________

NONCONFORMITIES
Documented Management System

MAP

Collection Activities

Complaints

Other Issues

Agreed corrective and preventive actions

Signed as a true record ______________________
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NONCONFORMITY AND COMPLAINTS RECORD

Date 
Found

Problem 
No.

Type
E.g. 

Customer 
Complaint

Problem/Non-
Conformity 
Description

Corrective 
Action

Preventive 
Action

Close 
Out 
Date

TRAINING AND AWARENESS
The objective of this procedure is to ensure that any person sitting as a member 

of the MAP committee is adequately trained or has the experience to perform 

their duties as a MAP Committee member. 

METHOD
1 The MAP Committee Chairman shall keep under review the need for training 

of the MAP Committee Members and other Stakeholders and shall arrange 

for training either internally or externally as required.

2 Details of training or experience for each person on the MAP Committee shall 

be recorded on his / her Member Profile.

3 Future training needs shall be reviewed by the MAP Committee Chairman 

and discussed at the quarterly MAP meetings.

4 Training records are retained continuously.

SPECIFIC TRAINING NEEDS 

5 Special training is required for MAP Members that are required to participate 

in resource assessment and audit and reviewing activities. This training will 

be arranged by the MAP Committee Chairman and be recorded in the MAP 

Committee Member Profile.
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MAP COMMITTEE MEMBER SKILLS AND EXPERINCE MATRIX

WORK ACTIVITY MEMBERS’ NAMES

Resource 
Assessment
Fish Biology

Fisheries 
Management
FRA

DMS Audit and 
Review
MAP Audit and 
Review
MAC Certification 
Awareness

KEY COMPETENT=X LIMITED ABILITY=L CANNOT DO=O

EMERGENCY AND DISASTERS
The objective of this procedure is to ensure the MAP committee reacts in a 

speedy manner to emergencies and disasters if and when they occur within the 

fishery area managed by them. Examples of these are the incidence of heavy 

pollution, rapid decline of certain species, poaching or destructive methods of 

fishing used within their fishery boundaries.
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METHOD

1 As soon as a MAP Committee Member is aware of a situation that could be 

considered an emergency or disaster the MAP Committee Chairman shall be 

notified and in turn shall call all Members to a meeting within 24 hours.

2 The MAP Committee at that meeting will agree to set-up a working group that 

is responsible for the immediate investigation of that emergency/disaster. The 

working group will have the necessary expertise to deal with the emergency 

situation. This may involve the secondment of individuals outside of the MAP 

Committee Membership.

3 The working group will establish a work program, which ensures that the 

emergency is dealt with in a speedy and appropriate manner and within 48 

hours of notification.

4 The action agreed upon such as the cessation of all fishing, cessation of the 

fishing of a species in decline, the need to undertake an immediate resource 

assessment shall be documented and records placed in the appropriate file.

5 All emergency action taken will be subject to an audit and review as to its 

effectiveness as part of the next quarterly meeting following that emergency.

ENFORCING RULES AND RESOLVING CONFLICT
The rules and regulations that are put in place are to ensure that certain 

standards are met. These rules and regulations are there so that any issues or 

conflicts that may arise can be dealt with accordingly. The MAP Committee 

members must ensure the smooth running of the fishery project and be able to 

deal with issues and conflicts where appropriate must properly enforce the rules 

and regulations.
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DESIGNING AND IMPLEMENTING MONITORING PROGRAMMES
Monitoring the progress of the fishery project through the established MAP 

Committee is vital for the success and long-term life of the project. The design of 

the monitoring programmers should incorporate meetings with the MAP 

Committee members as well as the Fisher’s Group and general community 

awareness. This could be scheduled on a monthly basis depending on logistics, 

funding and the survey results of the RAM Team. In the case that the number of 

sites increases, then monitoring can be conducted at an interval of every two 

weeks per site. 

Another way of monitoring the progress of the programs at different sites would 

be to form an association of the MAP Committee members of all the sites. This 

will enable not only the organization but also the different sites to know the 

progress and position of the other sites. This is also useful in terms of enhancing 

the different sites ability to produce high quality fish. 
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4. EVALUATING MANAGEMENT PLANS

MAP ONGOING MONITORING AND AUDITING
1.1 Each MAP is subject to regular monitoring and auditing.

1.2  The RAM Survey Results and follow up monitoring of the resource is 

important input in the monitoring and auditing of MAP relevance.

1.3 The responsibility for the regular auditing and monitoring of all MAPS is 

the responsibility of the MAP Committee.

METHOD
1.4 The MAP Committee shall serve as the working group that would be 

responsible for the audit and review of that MAP. The purposes of the 

review and audit are to:

a) Audit the MAP implementation to ensure that it is being implemented 

and adhered to by the appropriate stakeholders;

b) Review the contents and requirements of the MAP and update them 

as needed to ensure they continue to be relevant to the fishery 

management area.

1.5 The group will ensure that the MAP is reviewed and audited once a year.  

The audits may be undertaken as part of the regular group meetings and 

shall be recorded in the minutes of that meeting and kept on file. 

1.6 Part of that activity shall review the findings of the audit and agree what 

corrective actions, if any shall be taken. Corrective actions taken shall be 

recorded in the minutes of the meeting and followed up at the next 

meeting. This review will include:

a) Findings of previous audits;

b) Results of MAP Committee and resource monitoring surveys;

c) The overall effectiveness of the MAP;

d) Any changes to the MAP necessary due to improvement in 

technologies;

e) Complaints from stakeholders
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f) Recommendations from the concerned local level government 

agency

g) Changes in existing national and local policies

h) Any emergency actions taken throughout the year.

The program of quarterly meetings, review and audits appears as an annexure to 

each MAP.

Identification of new management, monitoring, and surveillance methods
1.7 Members of the MAP Committee are encouraged to explore new 

management, monitoring and surveillance methods.

1.8 Any member of the MAP Committee may table for consideration by the 

group new management, monitoring and surveillance methods. 

1.9 The MAP Committee should it wish, may initiate a project to investigate a 

new method further. One option is to use local students to assist in the 

research as part of the students study program.

Resource abundance trigger points
1.10 The sustainability of the resource is of great concern and interest to the 

Local Level Government (LLG) and the Fishers Association Sustainability 

is assured by regular resource assessments and CPUE recording in line 

with MAC approved protocols.

1.11 As it will take some years to gather comprehensive data on the state of 

the resource for each fishery management area, the following 

precautionary trigger points have been set. 

For fish and invertebrates (per species) ± 50% variance

Should at any time these trigger points be exceeded, the President will call 

an immediate emergency meeting of all fishers to agree the actions to be 

taken.
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1.12 The fishers, based on their daily collection activity may also recommend 

management measures if there are any observed changes or indications 

of overfishing of certain species. This can be discussed on the regular 

meeting of the fishers for decision on actions to be taken.

MAP AUDIT AND REVIEW
1.1 Each MAP is subject to ongoing auditing and review.

1.2 The responsibility for the regular auditing and monitoring of the MAP is the 

responsibility of the Chairman of the MAP Committee.

METHOD
1.3 The MAP Committee agrees to set-up a working group that is responsible 

for the audit and review of the MAP. The purposes of the review and audit 

are to:

a) Audit the MAP implementation to ensure that it is being implemented 

and adhered to by the appropriate stakeholders;

b) Review the contents and requirements of the MAP and update them 

as needed to ensure they continue to be relevant to the fishery 

management area.

1.4 The working group establishes a program, which ensures that the MAP is 

reviewed and audited twice a year.  The audits will be undertaken as part 

of the discussions at the quarterly working group meetings and shall be 

recorded in the minutes of that meeting and kept on file. 

1.5 The MAP Working group shall review the findings of the audit and agree 

what corrective actions, if any shall be taken. Corrective actions taken 

shall be recorded in the minutes of the meeting and followed up at the 

next meeting. This review will include:

a) Findings of previous audits.

b) The overall effectiveness of the MAP.

c) Any changes to the MAP necessary due to new technologies

d) Complaints from stakeholders

e) Any emergency actions taken throughout the year.
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The program of quarterly meetings, review and audits are placed in the 

appropriate record file.

Identification of new management, monitoring, and surveillance methods
1.6 Members of the MAP Working group are encouraged to explore new 

management, monitoring and surveillance methods.

1.7 Any member of a MAP Working group may table for consideration by the 

working group new management, monitoring and surveillance methods. 

1.8 The MAP working group should it wish, may instigate a project to 

investigate a new method further. 

Resource abundance trigger points
1.10 The sustainability of the resource is of great concern and interest to the 

MAP Committee. Sustainability is assured by regular resource.

1.11 TAC’s are set for each species harvested. Should at any time these limits 

be exceeded, the MAP Committee Chairman shall call an immediate 

emergency meeting of the MAP Committee to agree the actions to be 

taken.

DOCUMENTED MANAGEMENT SYSTEM AUDIT AND REVIEW
The purpose of the Documented Management System Audit and Review is to 

ensure that policy and procedures are being operated in the correct manner and 

continue to meet the requirements of the MAC Core EFM Standard.

METHOD
1 The MAP Committee will establish a program that ensures that policy and 

procedures are audited at the quarterly MAP meetings by discussion so 

that as a minimum, each procedure is audited once per year.

2 Any shortcomings in the procedures detected shall be discussed at the 

quarterly MAP meeting and a decision made as to what actions need to be 

taken.
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3 Corrective Actions taken will be recorded and when satisfactory completed 

shall be signed off by the MAP Committee Chairman.

4 Records of the audit discussions at the quarterly MAP meetings will be 

retained for a minimum of two years.

5 The quarterly MAP meeting will also review the Documented Management 

System at a minimum of once per year to determine what actions, if any 

need to be taken. 

6 In conducting the review they will take into account:

a) Findings of previous audits.

b) The overall effectiveness of the Documented Management System.

c) Any changes necessary due to new technologies, fisheries 

management concepts etc.

d) Fishers performance

e) Issues with respect to the MAP

f) Customer Complaints and Non – Conformances 

g) Documented Management Policy and Procedures Objectives 

7 Agreed actions shall be recorded in the minutes of the quarterly MAP 

meetings.

Documented Management System Audit & Meeting Program
PROCEDURE Dec 

08
Marc
h 09

Jun
e 09

Sept 
09

Dec 
09

Marc
h 10

Jun
e 10

Sept 
10

Dec 
10

Marc
h 11

Jun
e 11

Sept 
11

Policy 
Manual
MAP

Addition & 
Deletion Of 
New Fishers
Addition & 
Deletion Of 
New Fishery 
Areas
MAP Audit 
and Review
DMS Audit 
and Review
Non-
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conformity 
and 
corrective 
action
Emergencie
s and 
Disasters
Training and 
Awareness

Annual 
Review

Records File

Complaints

Quarterly 
Meeting 
Date

30t

h

28th 30t

h

30t

h

30t

h

28th 30t

h

30t

h

30t

h

28th 30t

h

30t

h

Key  Audit Discussions Planned Audit Completed

MONITORING PERFORMANCE
Monitoring of project sites is conducted on a regular basis for the duration of the 

project to ensure that they maintain compliance with their certified status. The 

project team will evaluate the progress of the fisher’s and their management 

system by conducting scheduled and unannounced visits to all the fishery areas. 

Performing a regular and prompt monitoring schedule will, hence, allow for 

identified gaps to be rectified and therefore, prepare the site for possible 

certification.

EXPLAINING PERFORMANCE
Community awareness is an important part of a management plan. Having an 

input from the community allows both the project team and the Management 

Area Plan committee to be informed about the views of the community 

concerning the project. As well as that, it is important that through community 
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awareness, the nature of the project, its progress and how it will benefit the 

community both directly and indirectly be relayed to the community. It should be 

noted that the MAP Committee should take lead in explaining the nature of the 

project and its progress with minimal aid from the MAP Trainers. Only through 

proper explanation will people be promptly informed and appreciate the project 

for what it’s worth.

AMONG FISHERY OR MANAGEMENT UNIT COMPARISONS
The evaluation of management plans should be done among the fishery areas. 

Making comparisons among the fishery allows for community-based input into 

the running and management of the fishery. Community involvement paves the 

way for the people through the MAP Committee to formulate a management plan 

that is their own. Therefore, evaluating management plans among the fishery will 

enable the MAP Trainers to formulate a unified management plan that will easily 

be adapted by every community involved in the project. 
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5. FURTHER GUIDANCE

FORMULATING MANAGEMENT PLANS
The formulation of a management plan will be the responsibility of the elected 

MAP Committee with the guidance of the EcoEZ MAP trainers. The management 

plan should be designed in a way that is suitable for that particular community. 

The planning process will then result in the MAP Committee to follow through on 

drafting the management plan. 

IMPLEMENTING MANAGEMENT PLANS
The draft MAP will then be presented in individual and group meetings to the 

MAP committee to discuss and resolve concerns, building the capacity of fishers 

and other stakeholders to understand reef resource management planning. A 

series of workshops with the community stakeholders will be conducted over time 

to review, revise and endorse the MAP. When implementing the management 

plan, careful observations should be made to take note of any gaps identified 

during the duration of the project.

EVALUATING AND REFINING MANAGEMENT PLANS
The MAP Committee will have a series of meetings, to go through the 

management plan and evaluate, assess, and try as best to improve areas in the 

management plan that needs refining.  There should be an on-going 

improvement of the management plan based upon the monitoring results of the 

site.
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6. PLANNING TIMETABLE

Diagram 1: Steps to Develop MAP
Timing Program Activities RAM Activities

Defining MAP Committee 
organizational structures, 

positions, roles, and 
functions 

Stakeholders mapping and 
analysis

Preliminary consultation 
with stakeholders and key 

people at each site

Presentation by RAM team 
on resource management 

during orientation workshop

Orientation workshop on 
Standards, Certification, 
MAP, and other issues

Preparation for RAM 
surveys (i.e. sites 

identification, logistics 

Arrival of RAM team to join 
preliminary consultation

Identification of 
t k h ld

MONTH 1

Identifying nominees for 
positions within the MAP 

Committee

MONTH 2
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Presentation to MAP 
Committee, LLG & 

stakeholders:

1st Draft MAP
RAM results

Data collection and drafting 
of MAP

RAM data analysis

Completion of 1st draft 

MONTH 3

Management 
recommendations:

  Fish Replenishment 
( )

Preparation of 2nd draft 

Completion of 2nd draft 

MONTH 4
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Final presentation to MAP 
Committee, LLG & 

Adoption of MAPMONTH 5

Pre-assessment
MONTH 6

Certification
MONTH 7
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7. APPENDICES

TEMPLATE ON CONDUCTING A MAP MEETING
1.0 MEETING OPENING

 Opening remarks done by the chairman of the MAP Committee

2.0 INTRODUCTION

 Chairman acknowledges the committee members and introduces the 

agendas to be discussed

3.0 MINUTES FROM PREVIOUS MAP MEETING (if any done)

 Minutes of the previous meeting, if any was conducted, will be presented 

to the MAP Committee by the secretary 

4.0 MATTERS ARISING FROM PREVIOUS MEETING (if any was conducted)

 If any matters raised from the previous meeting, this will be presented by 

the secretary of the MAP Committee to the MAP Committee to be 

resolved 

5.0 ISSUES

 Complaints and disputes by the fishers

 Community/Stakeholder disputes

 Addition or deletion of fishers

 Equipments 

 Fishing techniques used

 Any other issues concerning the fishery area

6.0 AOB (any other business) 
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TEMPLATE OF TAKING MAP MINUTES
DATE:

VENUE:

TIME STARTED:

PRESENT: Committee Members

ABSENT: Committee Members

AGENDA

MEETING OPENING

 Opening remarks done by the chairman of the MAP Committee

INTRODUCTION

 Chairman acknowledges the committee members and introduces the 

agendas to be discussed

MINUTES FROM PREVIOUS MAP MEETING (if any done)

 Minutes of the previous meeting, if any was conducted, will be presented to 

the MAP Committee by the secretary 

MATTERS ARISING FROM PREVIOUS MEETING (if any was conducted)

 If any matters raised from the previous meeting, this will be presented by the 

secretary to the MAP Committee to be resolved 

ISSUES

 Complaints and disputes by the fishers

 Community/Stakeholder disputes

 Addition or deletion of fishers

 Equipments 

 Fishing techniques used

 Any other issues concerning the fishery area

AOB (any other business) 

TIME ENDED: 
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FISHERS CODE OF CONDUCT
(VILLAGE) MARINE AQUARIUM FISHERS GROUP CODE OF CONDUCT.

As a member of the (Village Name) Marine Aquarium Fisher Group, I agree 
to abide at all times to the following code of conduct. Therefore, I agree to:
1. Only use fishing gears and accessories in the aquarium fishing activities, 

and the fish mesh nets allowed for aquarium fish fishing will not in anyway 

be used for any other type of fishing activity;

2. Promote the protection of the reef and will not condone coral bashing or any 

form of destructive fishing to the reefs;

3. Continue to maintain a record of the harvest and make it available to the 

MAP Committee and concerned management when requested to do so. 

The records should have information that include but may be limited to:

a. Species caught

b. Responsible fishers with corresponding ID number

c. Volume of catch per species

d. Hours of fishing

e. Fishery area where the fish has been caught.

4. Adhere strictly to the order system, which provides that I (the fisher), catch 

and deliver only what is ordered by accredited/ recognized.

5. Sell only the aquarium fish that I myself have fished; and will never allow 

anybody to use my accreditation or ID number for the purpose of trading 

aquarium fish.

6. Never target undersize and oversize species.

7. Return all non-target or bi-catch species back to the wild or into a suitable 

environment after screening to increase the organisms chances of survival

8. Use of proper post harvest techniques to ensure the quality of the fish and 

avoid wastage;

9. Always inform and abide with the management regulations as described in 

the MAP and in the existing local fishery related ordinances;
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10.  Be willing to serve on the Management Area Plan Committee to meet the 

objectives set by the Management Are Plan;

11.  Be willing to render assistance or serve as members of the fishery area 

monitoring team; (At least a minimum of three net fishers will be assigned to 

perform marine resource assessment for every village)

12.  Respect prevailing laws/ordinance and agreements regarding rotational 

fishing, closed seasons, no-take species and periodic rotational fishing;

13.  Agree to partake in activities relevant to the review and audit of this MAP;

14.  Be observant of any drastic changes in population and condition of fishery 

sites to the MAP Committee;

15.  Report to the MAP Committee and other law enforcement agencies, any 

illegal activities happening within the fishery area;

16.  Understand that any problems, conflict of concerns with regard to the use 

of the fishery sites may be reported by a member of the fishers group for 

proper action of the whole body. Intervention of the MAP Committee will 

only be requested if deemed necessary, and if the problem persists despite 

action made by the group.

17.  Report to the MAP committee if ever there is any abuse of management by 

the overall coordinator;

18.  Understand that any fisher suspiciously accused of using cyanide in 

collecting aquarium fish will be reported directly to the MAP Committee for 

further investigation;

19.  Understand that any fisher ‘found out’ fishing with the use of destructive 

methods (three times) after proper investigation will be automatically deleted 

as an official (Area Name) Marine Aquarium Fishers Group forfeiting all 

his/her possible benefits from the group.

20.  Understand that only duly registered member of the (Area Name) Marine 

Aquarium Fisher Group as submitted to the MAP Committee will be allowed 

to be engaged in the fishing and trading of aquarium fish in the fishery 

management area as identified in this MAP. 
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EFM KIT TEMPLATE POLICY MANUAL

( M A P  C O M M I T T E E  N A M E )  POLICY MANUAL

MASTER COPY

M A P  C O M M I T T E E  N A M E

POLICY MANUAL

To Meet The Requirements

Of The

Marine Aquarium Council’s

Core Ecosystem and Fishery Management
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This Manual will not be replaced whole or in part without the consent of the (M A P  

C O M M I T T E E  N A M E ) . There is only one copy of this manual and that is 
held by the (M A P  C O M M I T T E E  N A M E  C H A I R M A N ) .

1 GENERAL INTRODUCTION
This manual has been produced by (MAP COMMITTEE NAME) to act as a 

demonstration of our policy and commitment to the well being of all marine organisms 

during capture and whilst in our possession. That is, all organisms will be kept in 

optimum health in water quality that resembles their natural environment.

2 INTRODUCTION TO THE (M A P  C O M M I T T E E  N A M E )

Formed in 2008 our MAP Committee has a membership of (NUMBER). The (M A P  

C O M M I T T E E  N A M E )  is engaged in the management of (Fishery Management 

Area Name) for the sustainable collection of marine organisms to the exporters within 

Papua New Guinea by the (FISHERS ASSOCIATION NAME). See Annex 2

3 (M A P  C O M M I T T E E  N A M E )  ECOSYSTEM FISHING AND 
MANAGEMENT POLICY

The policy of (MAP COMMITTEE NAME) is to sustainably manage (FISHERY AREA 

NAME) so that it can be harvested to provide marine organisms from a sustainable 

ecosystem that are in the optimum health. 

We recognize that the future success of (FISHERY AREA NAME) depends on the 

proper management of the resource, collection techniques, health, price, and delivery of 

the marine organisms from that area. The management of (FISHERY AREA NAME) 

must be of the highest possible standard. 

One of our management objectives is to establish and maintain a documented Fishery 

Management System, which meets the requirements of the Marine Aquarium Councils 
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Core Ecosystem Fishing and Management Standard, and to achieve and retain status 

as an independently certified cooperative under that certification scheme. 

We are also committed to providing data to help in the monitoring of the FMA that we 

manage.

Conformance to the policy and procedures of our Documented Management System is 

mandatory upon all Committee Members, and in there doing so, will ensure the 

achievement of our management objectives. The (M A P  C O M M I T T E E  N A M E )  

will ensure that this Management Policy is understood, implemented and maintained.

4 FISHERY MANAGEMENT SYSTEM
Our Documented Management System in accordance with the Marine Aquarium 

Councils Core Ecosystem Fishing and Management Standard consists of (See Annex 

1):

1. A Policy Manual.

2. Management Procedures.

3. A Management Area Plan

4. Forms.

5. Records and data.

The strategy behind this is that whilst the (M A P  C O M M I T T E E  N A M E )  

commitment and objectives should not change and these are contained in our Policy 

Manual, particular aspects of procedures may change, as part of desired improvement, 

or advances fishery management techniques, advances in technology and experience. 

The Policy Manual can thus be issued where appropriate in an uncontrolled form to 

anyone with an interest in the (FISHERY AREA NAME) without major problems of 

upgrading or releasing proprietary information.

The master of our Documented Management System will be kept by the Chairman of 

the (M A P  C O M M I T T E E  N A M E ) .
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The Documented Management System shall be kept under constant review to ensure 

our Management System adequately control the management of (FISHERY AREA 

NAME).

Amendments by means of new or replacement pages are issued under the authority of 

the Chairman of the (M A P  C O M M I T T E E  N A M E ) . They are updated by 

means of raised issue letters or numbers.

5 ORGANISATION.
Responsibility and Authority.
The Members of the (M A P  C O M M I T T E E  N A M E )  will be the authority and the 

responsibility for determining the (M A P  C O M M I T T E E  N A M E )  Documented 

Management Systems that are implemented to ensure that the (FISHERY AREA 

NAME) is sustainably managed.  .

Resources.
The (MAP COMMITTEE NAME) shall identify our resource requirements, provide 

adequate resources and assign trained personnel for verification, management, and 

internal audit activities.

Management Representative.
The Committee Chairman shall be the (MAP COMMITTEE NAME)’s representative on 

all management matters. He/She shall have direct access to all Members on all 

management matters and shall report at (MAP COMMITTEE NAME) meetings on the 

performance of the Documented Management System for review and improvement.

He/She will have complete authority and responsibility for ensuring that the (MAP 

COMMITTEE NAME)’s Documented Management System meets the requirements of 

Marine Aquarium Councils Ecosystem Fishing and Management Standards and that it is 

fully implemented and maintained, also to initiate action to prevent the occurrence of 

any non – conformities relating to the Documented Management System, identify and 

record any problems relating to that Documented Management System.
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He/She will initiate, recommend or provide solutions, and verify the implementation of 

such solutions until the deficiency or unsatisfactory condition has been corrected. 

In the absence of the (MAP COMMITTEE NAME) Chairman,  (DEPUTY NAME) will be 

the nominated deputy who will assume these responsibilities. 

6 MANAGEMENT SYSTEM
The (MAP COMMITTEE NAME)’s Documented Management System shall be as 

documented in this manual and the (M A P  C O M M I T T E E  N A M E )  Chairman 

shall be responsible for determining the controls necessary to maintain that 

Management System.

Management review of the Documented Management System, trends in management 

related problems and training requirements shall take place regularly at the discretion of 

the (M A P  C O M M I T T E E  N A M E )  Chairman and may involve external 

consultation where applicable. 

These reviews shall be conducted as a formal meeting of all (M A P  C O M M I T T E E  

N A M E )  Members at least twice in any twelve-month period and shall be chaired by 

the (M A P  C O M M I T T E E  N A M E )  Chairman.

7 Management Principles

The (MAP COMMITTEE NAME) will establish procedures to manage (FISHERY 

MANAGEMENT AREA NAME) so that:

 The collection and fishing of target marine aquarium organisms are 

undertaken according to the principles of sustainable use;

 Destructive collection and fishing practices are prohibited;

 Collection and fishing activities within the FMA support the conservation of 

biological diversity in the FMA; 

 Basic principles of environmental management and ecosystem 

management are applied in the FMA; and
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 Collection and fishing are undertaken in a planned and organized manner.

MANAGEMENT AREA PLAN (MAP)

The (M A P  C O M M I T T E E  N A M E )  will establish procedures to produce and 

implement a MAP for (FISHERY MANAGEMENT AREA NAME) that:

 Is consistent with the management principles in paragraph 7 above. 

 Is consistent with any management plans that encompass the FMA and/or 

fishery produced by other appropriate authorities. 

9 COMPONENTS OF THE MAP FOR (FISHERY MANAGEMENT AREA NAME)

The (M A P  C O M M I T T E E  N A M E )  will establish procedures to ensure the 

MAP for (FISHERY MANAGEMENT AREA NAME) includes the following significant 

components:

 Geographical boundaries of the FMA;

 Ownership and political boundaries of the FMA;

 Identification and listing of all stakeholders relevant to the FMA;

 Basic annual catch data for the marine aquarium organisms collected or fished in 

the FMA

 RAM resource assessment and TAC list; 

 Collection and fishing history of the FMA;

 Listing of significant organisms not collected or fished in the FMA;

 A process for monitoring the FMA including the detection and reporting, to the 

appropriate legal authorities, of the use of destructive collection and fishing 

practices; and

 A process for ensuring no collection and fishing of unsuitable species.
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10 EFFECTIVENESS OF THE MAP FOR (FISHERY MANAGEMENT AREA NAME)

The (M A P  C O M M I T T E E  N A M E )  will establish procedures to audit and 

review the effectiveness of the MAP for (FISHERY MANAGEMENT AREA NAME) at 

least once every six months.

11 INTERNAL MANAGEMENT AUDITS AND REVIEW.
The (M A P  C O M M I T T E E  N A M E )  will establish procedures to ensure that 

internal management review and audits are carried out to ensure compliance with the 

requirements of Marine Aquarium Councils Core Ecosystem Fishing and Management 

Standards, and the (MAP COMMITTEE NAME)’s Documented Management System.

Audits and review results will be examined by the (MAP COMMITTEE NAME) at least 

annually. 

12 STAKEHOLDER COMMUNICATION
The (MAP COMMITTEE NAME) will establish procedures to ensure that clear lines of 

communication are established with all stakeholders in (FISHERY MANAGEMENT 

AREA NAME).

12 EMERGENCIES AND DISASTERS
The (MAP COMMITTEE NAME) will establish procedures to clarify the actions to be 

taken when emergency situations arise such as the incidence of heavy pollution, rapid 

decline of certain species, poaching or destructive methods of fishing used within 

(FISHERY MANAGEMENT AREA NAME).

13 DOCUMENT CONTROL
The (MAP COMMITTEE NAME) will establish procedures to ensure that strict document 

control shall be practiced at all times.

Documents shall only be issued, amended, updated, and changes reviewed and 

approved by persons authorized to carry out such activities. 
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Obsolete documents shall be removed from the system as appropriate and either 

destroyed or retained under control for future reference.

14 CONTROL OF NON-CONFORMING ORGANISMS
The (MAP COMMITTEE NAME) will establish procedures to ensure that non-

conformities with the MAP and Documented Management System are recorded and 

resolved.

15 CORRECTIVE / PREVENTIVE ACTION.
The (MAP COMMITTEE NAME) will establish procedures to ensure that 

corrective/preventive action is invoked where appropriate to address issues such as 

stakeholder complaints and non – compliance’s found in systems audits, to prevent their 

re-occurrence. 

18 DOCUMENTED MANAGEMENT SYSTEM RECORDS.
The (MAP COMMITTEE NAME) will establish procedures to ensure that records will be 

maintained to demonstrate compliance with the Documented Management System and 

provision will be made to store such records in an appropriate environment.

It is a requirement that records shall be legible, file-able and retrievable.

The (MAP COMMITTEE NAME) Chairman will be the authority for the disposal of 

obsolete records after the retention date has expired.

The prescribed periods of time for the retention of records are as detailed in the 

Documented Management Procedures.
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19 TRAINING.
The (MAP COMMITTEE NAME) will establish procedures to ensure that Committee 

Members are trained as appropriate. Training records will be retained for all (MAP 

COMMITTEE NAME) Members.

Maintenance of training records will be the responsibility of the (MAP COMMITTEE 

NAME) Chairman.

ANNEX 1

Structure of the (MAP COMMITTEE NAME)’s Documented Management System
 

Policy 
Manual 

Collection Area Management Plan 

Forms 

 
Records and Data  

Management Procedures  

Management Area Plan



DRAFT

47

ANNEX 2

Committee Structure Organization Chart

 

Vice Chairman 

Member Member Member 

Chairman 
 

Member 


